Brainerd Exterior Improvement Grant Program — Spring 2026

What is the Brainerd Exterior Improvement Grant Program?

The Brainerd Exterior Improvement Grant Program was created by the Brainerd Economic Development
Authority (EDA) to provide incentives to stimulate external and visible investment in Downtown and Corridor
properties. Property owners and business owners are encouraged to consider improvements incorporating
aesthetic, environmental, cultural, and historical elements that enhance the character and architecture of
Brainerd. These improvements should create a cohesive, attractive environment.

The program provides a 50% matching grant for actual construction costs up to $5,000 per property for
facade improvements and up to $1,000 per property for signage improvements, on a pay-for-performance
basis. Eligible projects include permanent exterior building and landscape improvements, and signage
improvements visible from a public right-of-way.

The EDA will allocate up to $25,000 for facade improvements and $15,000 for signage improvements in 2026
to fund eligible projects on a first-come, first-served basis. Approved grant applications will be reimbursed
once the project is complete and all requirements are met.

Please review the Frequently Asked Questions and Brainerd Exterior Improvement Grant documents for
additional details.

Application Window:

There are two separate funding opportunities: Facade Improvement Grant and Sign Improvement Grant.
Both applications must be submitted separately through an online form (application links will be available at
the bottom of the page).

The application window will open on April 27, 2026 and will remain open until funding has been fully
committed to approved projects.

What are the eligibility requirements?
Facade Improvement Eligibility:
e Property must be adjacent to Washington Street / State Hwy 210
e Property must be commercial, mixed-use, or industrial and comply with zoning requirements
¢ Signage improvements are not eligible under the Facade Improvement allocation
e Rear facade improvements may be eligible for properties adjacent to Washington Street/Hwy 210 if
the rear property line is adjacent to a platted alley and the business has lost on-street parking due to
Washington Street reconstruction

Sign Improvement Eligibility:
e Property must be commercial, mixed-use, or industrial and comply with zoning requirements
e Signage must comply with City of Brainerd sign regulations (contact Community Development
Department for details)
o Eligible signage includes: pylon, wall, awning, or monument signs
e Directional signs (e.g., ATM directional signage) are not eligible
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¢ Wall, canopy, and marquee signs must be three-dimensional (including raised lettering or framing)

General Eligibility Requirements:

e All work must be exterior and result in a publicly visible improvement

e  Work must comply with Brainerd City Code and all required permits

e Any known exterior building code violations must be corrected as part of the project

e Work must begin only after project approval

e Eligible uses include permanent exterior improvements such as awnings, sighage, windows, doors
(including accessibility improvements), brick repair, and landscaping

e Other project types may be considered with prior EDA approval

e Property must be a taxable existing structure occupied by commercial or mixed-use tenants in a
commercial zoning district

e Properties may not have delinquent taxes, special assessments, or be in litigation, condemnation, or
receivership

What is not eligible?
e Work started or completed prior to project approval (retroactive projects will not be funded)
e Design services
e Operational or ongoing maintenance expenses (e.g., roof repair)
e Properties with delinquent taxes, special assessments, or legal encumbrances

Is there a minimum or maximum amount | can apply for?
There is no minimum.
e Facade Improvement Grant: up to $5,000 per property
e Sign Improvement Grant: up to $1,000 per property

What does the 50% match mean?

Facade Improvement Examples:
e $10,000 project - $5,000 reimbursement
e $12,000 project - $5,000 reimbursement (maximum)
e $6,000 project - $3,000 reimbursement

Sign Improvement Examples:
e $2,000 project - $1,000 reimbursement (maximum)
e $1,500 project > $750 reimbursement

What is considered a completed application for review?

A complete application includes:

Fully completed online application (separate applications required for facade and signage projects)
Written property owner consent (if applicant is a tenant)

Detailed project description and quotes for eligible work

Completed funding sources and uses form (download required)

If my grant application is approved, when will | receive funding?

Funds are reimbursed after project completion once the following are submitted and verified:
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1. Receipts and/or invoices for eligible expenses
2. Final inspection confirming compliance with EDA approval and City ordinances
3. Completion of approved project scope

Are there additional requirements associated with awarded funds?
Yes. Projects must be completed within one year of approval, with a possible extension of up to six months if
approved.

As part of the pay-for-performance model, reimbursement is issued after completion.
The business must remain in operation for two years following grant disbursement, or repayment may be
required.

What happens if my project is selected for funding?

Applicants will receive communication from BLAEDC and/or the City of Brainerd outlining next steps.
Applicants agree to cooperate with the City and EDA throughout the project, including permitting,
documentation, and project coordination.

Who is involved with reviewing applications and making funding decisions?

The Brainerd Lakes Area Economic Development Corporation (BLAEDC) administers the program on behalf of
the Brainerd Economic Development Authority (EDA). BLAEDC provides program oversight and application
support.

Final grant approval is made by the Executive Director and President of the Brainerd EDA.

Preparing for the online application:
Applicants are encouraged to review all program information and gather required documentation before
beginning the online application.
Only fully completed applications will be reviewed.
Required documents include:
e Property owner consent (if applicant is a tenant)
o Detailed project description and quotes for eligible work
e Completed funding sources and uses form (download required)

Grant Disbursement:
Awarded funds are reimbursed upon submission of:
e Receipts and/or invoices for eligible expenses
e Final inspection confirming compliance with EDA approval and City ordinances

The business must operate for two years after reimbursement, or repayment may be required.

City Code and Permit Requirements:
Recipients must comply with all State law, City Code, EDA policy, and program guidelines.
Applicants agree to:

e Provide design drawings, specifications, and materials in a timely manner
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¢ Attend meetings and reviews with City or EDA representatives as needed to move the project forward

Who should I contact if | have questions?

BLAEDC is available to assist with questions and application support:
(218) 828-0096

tyler@growbrainerdlakes.org
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